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{day}, {month and date}, {year}

New Academic Initiative – Executive Summary
To:
{Title. Name}, President of Sapir Academic College
	Institution Name
	Program Period 
	Country

	{name of institution}
	{years of the program}
	{country}

	Erasmus+ Program
	Contact Name
	Contact Details

	Credit Mobility – KA107: {change if needed}
1. Mobility of staff (outgoing and incoming)
2. Mobility of students  (outgoing and incoming)
	{name of contact person}
{role in the institution}
	Email: {fill}
Tel: {fill}


	
{Picture of University}

	
{Map and link of the university}
	Next Steps:

	
	
	1. Approving and signing with Sapir President: 
a. Inter-institutional Agreement
b. Bilateral Agreement
2. Submit the application to the Erasmus+ National Agency of [relevant country] until [date], [year].
3. After approval, develop a Learning agreement or Mobility agreement between the parties.
4. Make early preparations to launch this program in Sapir (preparations kit).

	Success Goals
	Targeted Sapir Departments to be Involved
	Finance Aspects

	1. Outgoing to [relevant country}:
· {number of students}, {number of semesters}
· {number of lecturers}, {number of days}
· {number of admin staff}, {number of days}
2. Incoming from [relevant country}:
· [number of students], [number of semesters]
· [number of lecturers], [number of days]
· [number of admin staff], [number of days]
	1. [department name]
2. [department name]
3. [department name]










	
	A. Organizational Support:
a. Up to the 100th participant: [number] EUR per participant needed administration.
b. Beyond the 100th participant: [number] EUR per additional participant needed administration.
B. Mobility of Students
a. Travel costs [number] Euro for distance between [distance in km] (one way).
b. Costs of stay:
i. Outbound [number] Euro per month.
ii. Inbound [number] Euro per month.
C. Mobility of Staff 
a. Travel costs [number] Euro for distance between [distance in km] (one way).
b. Costs of stay: 
i. Outbound [number] Euro per day. 
ii. Inbound [number] Euro per day.



Sincerely,
[full name]
[Job in the IPO] 
Sapir Academic College
Cell +972- [Cell number]
[Email]
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